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	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Project Measure  0003g

Western New York (WNY) “BUY LOCAL” Campaign
	Element: Community Development
To create awareness, support, and understanding of the importance of local farms to our area by local consumers and businesses, and to increase the consumption of locally grown farm products.
	Region Wide 
	Ongoing

Start: 10/18/01
	Ongoing


	Lake Plains RC&D 
446 West Avenue

Albion NY 14411



	
	Description:  - Our mission is to create awareness, support, and understanding of the importance of local farms to our area by local consumers and businesses.  We seek to increase the consumption of locally grown farm products to the benefit of everyone in the region.  Short term objectives:  1.) To support the development and distribution of educational materials including brochures, posters, and other printed materials that explain the advantages of buying locally produced farm products.  This material would be for use by local farm markets, farm stands, grocers, restaurateurs, or other marketing enterprises to promote regionally grown products sold at these establishments.  Long term objectives:  1.) Work toward agri-tourism campaign.         2.) Encourage restaurants to serve local produce.  3.)  Additional and continued promotion and education.

	
	NRCS National Strategic Plan: Strategy:  1. Cooperative Conservation, 2. Market-based Approach, Goals 1. Connected landscapes 2. Other

	
	Area Plan - Goal ,Objective, Strategy:  1) Develop an ongoing regional awareness, support, and understanding of the importance of local farms to our area by local consumers and businesses while also promoting the increased consumption of locally grown and produced agricultural products. 1) Investigate the development of new markets for agricultural producers, including small operations. 1) Provide assistance to Area’s agricultural producers who are seeking to diversify their operations. [Area Plan Reference: Objective I – 1.  Agriculture, C. Marketing Local Agricultural Products, (1) Goal:  Develop an ongoing regional awareness, support, and understanding of the importance of local farms to our area by local consumers and businesses while also promoting the increased consumption of locally grown and produced agricultural products.]

	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Project Measure 0006

Grazing Lands Conservation Initiative (GLCI)
	Element: Community Development
Support and promote Grassland Management and encourage use of Rotational Grazing as a Best Management Practice.
	Region Wide
	Ongoing

Start: 01/19/98
	Ongoing
	Lake Plains RC&D 

446 West Avenue

Albion NY 14411

	
	Description:  The sustainability of the small American farm is essential to the preservation of American and New York State agriculture.  For a number of years the USDA NRCS Grazing Land Conservation Initiative (GLCI) has brought the potential for sustainability to the pastures of livestock producers in Western New York.  The Lake Plains RC&D has been a part of these efforts since our authorization in 1998.  Activities include hosting Grazing Conferences, Pasture Walks, Workshops, Johnson & Oak Orchard Creek Watershed Grazing Initiative, and support of the Lake Plains Grazers activities.  The Lake Plains RC&D will provide support for future GLCI programs as appropriate and subject to funding availability.

	
	NRCS National Strategic Plan: Strategy: 1. Cooperative Conservation, 2. Watershed Approach, 3. Market-based Approach. Goals: 1. Soil Quality, 2. Water Quality, 3. Grassland, Rangeland, and Forest Ecosystems, 4. Connected landscapes

	
	Area Plan – Goal and Objective: 1) Develop an ongoing regional awareness, support, and understanding of the importance of local farms to our area by local consumers and businesses while also promoting the increased consumption of locally grown and produced agricultural products. 1) Increase Agricultural Efficiency and On-Farm Income through improved livestock production, sustainable agricultural practices, and efficient use of energy resources.  1) Continue to promote Grassland Management, encourage use of Rotational Grazing as a Best Management Practice. [Area Plan Reference:  Objective I - 1. Agriculture, E.  Continue to promote Grassland Management, encourage use of Rotational Grazing as a Best Management Practice.]


	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Project Measure 0007h

Envirothon Support (2008)
	Element: Community Development
Reach out to area youth by supporting education programs that raise the awareness of the importance of the region’s natural resources.
	Region Wide
	Annual Project

Start: 02/23/02
	Ongoing 
Annual Events
	SWCDs


	
	Description:  The Lake Plains RC&D supports and participates in the Envirothon educational program.  The New York State Envirothon, sponsored by the New York State Soil and Water Conservation Districts, is designed to: Test high school student’s knowledge and understanding of natural resource issues within New York State and cultivate students' desire to learn more about natural resources and environmental issues.

	
	NRCS National Strategic Plan: 1. Cooperative Conservation NRCS Goals: 1. Soil Quality, 2. Water Quality, 3. Grassland, Rangeland, and Forest Ecosystems, 4. Fish and Wildlife Habitat, 5. Connected landscapes.

	
	Area Plan - Goal, Objective, Strategy: 1. Educate the general public to the benefits of the conservation and development of the natural resources within the region through the promotion of RC&D programs and accomplishments, 1. Establish Public Relations Program, 1. The Council will reach out to youth and communities through the Envirothon and other forms of public education programs to raise the awareness of the importance of the region’s natural and water resources. [Area Plan Reference:  Objective VI – Educate the general public…1.  Establish Public Relations Program, C.  Goal:  The Council will reach out to youth and communities …]

	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Project Measure 0009

Lyndonville Johnson’s Pond Restoration Project
	Element: Land Management

Help to protect, enhance, and restore the water quality and fish habitat of Johnson Creek and Johnson Creek Pond in the Village of Lyndonville. 
	Village of Lyndonville
Orleans County
	In Progress

Start: 08/18/99
	12/31/2009
	Jim Whipple, 
Director of Operations

Orleans Economic Development 111 West Ave., Albion NY 14411

	
	Description:  The Lake Plains RC&D has provided support to the Village of Lyndonville (Orleans County, New York) in its efforts to develop a restoration plan for the Johnson Pond area.  The village is concerned that hazardous substances may have been discharged into Johnson Creek upstream of the village.  The village wishes to remove the accumulated sediments and to make improvements to the area.  Activities include development of grants, identification of technical and funding assistance.  The restoration plan will identify and evaluate the feasibility of actions to improve water quality in the pond and in Johnson Creek, remove contaminated sediments from the pond, remove barriers to fish migration, and increase recreational opportunities.  The project will help to protect, enhance, and restore the water quality and fish habitat of Johnson Creek, a designated Significant Coastal Fish and Wildlife Habitat.

	
	NRCS National Strategic Plan: 1. Cooperative Conservation, 2. Watershed Approach.  NRCS Goals: 1. Water Quality, 2. Water Management, 3. Fish and Wildlife Habitat, 4. Wetlands,    5. Connected landscapes, 6. Other

	
	Area Plan - Goal ,Objective, Strategy: Land Management 1. Protect habitat for the diversity of plant and animal species both to assure the protection of unique and irreplaceable ecosystems and to sustain the traditional pastimes of hunting, fishing, trapping and viewing of fish and wildlife. 1. Promote the maintenance and enhancement of fish and wildlife habitats. 1. Maximize the opportunities that may be derived from state, local, and federal programs for fish and wildlife resources.  Water Management: 2. Great Lakes Basin (Lake Ontario and Lake Erie) Support efforts to restore, protect, and maintain the physical, biological, and chemical integrity of the areas water. 1. To support the protection of the RC&D area’s water quality including surface and ground water supplies, which are needed to sustain aquatic ecosystems and water based recreation. 1. Cooperate with the County Water Quality Coordinating Committees and other cooperating agencies to determine technical and financial solutions to abate surface and ground water problems. 2. Support the efforts of our local Soil and Water Conservation Districts which work to protect water quality by promoting responsible land use practices. [Area Plan Reference: Objective I - 4.  Watershed Protection and Enhancement, A.  Great Lakes Basin.  (1) Goal:  To support efforts to restore, protect, and maintain the physical, biological, and chemical integrity of the area water.]


	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Project Measure 0011a

Western Erie Canal Heritage Corridor Plan Implementation
	Element: Community Development
Assist with implementation of the Western Erie Canal Heritage Corridor Plan, specifically those areas of common interest identified in the Lake Plains RC&D Area Plan. 
	Region Wide
	Ongoing

Start: 04/20/99
	ongoing
	Western Erie Canal Alliance

Pamela Pollack, Project Manager

133 South Fitzhugh St. 

Rochester, NY 14608

585-546-7029 x 32

ppolack@landmarksociety.org. 

website: www.eriecanalheritage.com

	
	Description:  The Western Erie Canal Heritage Corridor is one of the State’s designated Heritage Areas.  The region contains all or parts of Erie, Niagara, Orleans, Monroe, and Wayne counties.  An 18 member planning commission completed the Western Erie Canal Management Plan for the heritage area in August 2005.  While each heritage area has its own organization, actions and theme, they all strive to promote preservation and recreational use of natural and cultural resources, local and regional heritage education and economic revitalization.  The Plan reflects many of the goals and objectives that are in the Lake Plains RC&D Area Plan including Agricultural Products Promotion and Natural Resources Stewardship.  The Lake Plains RC&D will provide support for implementation of the Western Erie Canal Heritage Corridor Plan when appropriate and funding is available.  www.eriecanalheritage.com    

	
	NRCS National Strategic Plan: 1. Cooperative Conservation. NRCS Goals: 1. Soil Quality, 2. Water Management, 3. Fish and Wildlife Habitat, 4. Other

	
	Area Plan - Goal ,Objective, Strategy: 1. To promote revenue producing tourist-oriented activities, showcasing local natural resources and local products, 1. Support local, state and private efforts to provide high quality outdoor recreation (both land and water based activities), 1. Assist in the coordination and/or development of regional recreational and tourism activities and facilities, 2. Promote agri-tourism and heritage tourism.
Area Plan Reference:  Objective I - 3.  Recreation/Tourism, A.  Economic Development, (4) Goal:  To showcase the region’s natural resources and historic heritage (such as the Erie Canal, Great Lakes Waters and Shoreline, and Niagara Falls.)

	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Project Measure 0011b

Erie Canal National Heritage Area Plan Implementation
	Element: Community Development
Assist with implementation of the Erie Canal National Heritage Area Plan, specifically those areas of common interest identified in the Lake Plains RC&D Area Plan.  See also:  Western Erie Canal Heritage Corridor Plan (Project Measure 0011b)
	Region Wide
	Ongoing

Start: 04/20/99
	ongoing
	Frank Dean, Executive Director

Hannah Blake, Community Planner

Erie Canalway, National Heritage Corridor

P.O. Box 219, Waterford, NY  12188

(518) 237-7000, ext. 202

Hannah_Blake@nps.gov

	
	Description:  The Erie Canal is a designated National Heritage Corridor, a program administered by National Park Service.  The National Park Service has begun the process of developing a management plan for the Canal.  The Erie Canal has played an important role in our nation’s history and the identity of the local communities that have grown up around the canal system.  This initiative along with other recent initiatives such as the Western Erie Canal Heritage Corridor Planning Commission has enormous potential to help in the revitalization of our communities. The Lake Plains RC&D will the support these Erie Canal Heritage Corridor management efforts, when possible. www.eriecanalway.org 

	
	NRCS National Strategic Plan: 1. Cooperative Conservation. NRCS Goals: 1. Soil Quality, 2. Water Management, 3. Fish and Wildlife Habitat, 4. Other

	
	Area Plan - Goal ,Objective, Strategy: 1. To promote revenue producing tourist-oriented activities, showcasing local natural resources and local products, 1. Support local, state and private efforts to provide high quality outdoor recreation (both land and water based activities), 1. Assist in the coordination and/or development of regional recreational and tourism activities and facilities, 2. Promote agri-tourism and heritage tourism.
Area Plan Reference:  Objective I - 3.  Recreation/Tourism, A.  Economic Development, (4) Goal:  To showcase the region’s natural resources and historic heritage (such as the Erie Canal, Great Lakes Waters and Shoreline, and Niagara Falls.)

	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Project Measure 0021c

Lake Plains Regional Agricultural Marketing Initiative
	Element: Community Development

To prepare a strategic development and marketing plan to capitalize on the Lake Plains Region’s rich agricultural legacy.
	Region Wide
	Start: 10/18/01
	ongoing
	Lake Plains RC&D

Orleans County SWCD

446 West Avenue

Albion NY 14411

	
	Description: The purpose of this proposal is to prepare a strategic development and marketing plan to capitalize on the Lake Plains Region’s rich agricultural legacy.  This strategic plan would include identification of marketable resources, evaluation of direct and indirect economic potential of the project (with emphasis on job creation and retention), an analysis of the potential target markets, and development of a marketing plan to benefit this area.  One of the important aspects of this proposal would be to educate the general public about agricultural activities in the Lake Plains Region, and to increase the awareness of the economic and social importance of agriculture to our communities.  Potential Partners in this project would include: New York Federation of RC&D Councils, NRCS, CCE, SWCD, Farm Bureau, Tourism Groups, Western Erie Canal Alliance, NY Farms!, Seaway Trail, Inc., Niagara County Community College and New York Sea Grant Extension.  (b)  Support the establishment of demonstration projects, which exhibit new or proven marketing methods.  This would include support for development or enhancement of export marketing programs.

	
	NRCS National Strategic Plan: Strategy 1. Cooperative Conservation, 2. Market-based Approach, Goals 1. Connected landscapes 2. Other

	
	Area Plan - Goal ,Objective, Strategy:  1) Develop an ongoing regional awareness, support, and understanding of the importance of local farms to our area by local consumers and businesses while also promoting the increased consumption of locally grown and produced agricultural products. 1) Investigate the development of new markets for agricultural producers, including small operations. 1) Provide assistance to Area’s agricultural producers who are seeking to diversify their operations.
Area Plan Reference:  Objective I - 1. Agriculture, C. Marketing Local Agricultural Products, (2) Goal:  Investigate the development of new markets for agricultural producers, including small operations.  (a)  Support research into new or alternative markets specifically designed for the local agricultural producer.

	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Project Measure 0021h
Orleans County Agricultural Industry Tour (2008)


	Element: Community Development

Educate decision-makers on the economic importance of agriculture in Orleans County and to build support for future agricultural economic development.
	Orleans County
	Annual Event

In Progress: 
Start: 10/18/01
	09/30/07
	Deb Roberts, Executive Director 

Orleans County 

Cornell Cooperative Extension 

12690 State Route 31 

Albion, NY 14411 
Phone: (585) 798-4265  ext. 30

Fax: (585) 798-5191 

e-mail: dar45@cornell.edu 

	
	Description:  The target audience is the Legislature, Town Boards, Mayors, and the County Planning Board.  The goal is to educate these decision-makers on the economic importance of agriculture in Orleans County and to build support for future agricultural economic development.  Members of the tour planning committee include Orleans County Soil and Water Conservation District (SWCD), Natural Resources Conservation Service (NRCS), Orleans County Planning Department, Lake Plains RC&D, Orleans County Farm Bureau, Orleans County Chamber of Commerce, and Orleans County Cornell Cooperative Extension.

	
	NRCS National Strategic Plan: Strategy 1. Cooperative Conservation, 2. Market-based Approach, Goals 1. Connected landscapes 2. Other

	
	Area Plan - Goal ,Objective, Strategy:   1) Develop an ongoing regional awareness, support, and understanding of the importance of local farms to our area by local consumers and businesses while also promoting the increased consumption of locally grown and produced agricultural products. 1) Investigate the development of new markets for agricultural producers, including small operations. 1) Provide assistance to Area’s agricultural producers who are seeking to diversify their operations.
Area Plan Reference: Objective I, 1. Agriculture, A. Farmland Protection, (3) Goal:  Increase public awareness of the significance of agriculture to the region’s economy.


	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Project Measure 0022b, 0022c

Black Creek Watershed Management Plan

	Element: Water Management
Assist the Black Creek Watershed Coalition in the development and implementation of the Black Creek Watershed Management Plan.  Black Creek Watershed Coalition and the Oatka Creek Watershed Committee have agreed to work together on a joint watershed planning effort. The final product will be the Oatka and Black Creek Watershed Management Plan.
	Genesee County
Orleans County
Monroe County
	Start: 03/05/02
	04/01/07
Expected completion date is 12/2008
	Rochelle Bell, Environmental Planner

Monroe County Department of Planning 

50 West Main Street, Suite 8100

Rochester, New York 14614

Telephone:  (585)753-2034

E-mail: RBell@monroecounty.gov

	
	Description:  An inter-municipal Black Creek Watershed Coalition was formed to work cooperatively in overseeing the development of the Black Creek Watershed Plan.  The first phase of the planning process was the development of the State of the Basin Report completed in July 2003.  The State of the Basin Report will be followed by a Black Creek Watershed Plan that will propose methods for improving water quality and flooding conditions in the watershed and to ensure its long-term health and the sustainability of its resources.  www.blackcreekwatershed.org

	
	NRCS National Strategic Plan: 1. Cooperative Conservation, 2. Watershed Approach. NRCS Goals: 1. Soil Quality, 2. Water Quality, 3. Water Management, 4. Grassland, Rangeland, and Forest Ecosystems, 5. Fish and Wildlife Habitat, 6. Wetlands, 7. Connected landscapes, 8. Other

	
	Area Plan - Goal ,Objective, Strategy: 1) Great Lakes Basin (Lake Ontario and Lake Erie) Support efforts to restore, protect, and maintain the physical, biological, and chemical integrity of the areas water. 1. To support the protection of the RC&D area’s water quality including surface and ground water supplies, which are needed to sustain aquatic ecosystems and water based recreation. 2. Cooperate with the County Water Quality Coordinating Committees and other cooperating agencies to determine technical and financial solutions to abate surface and ground water problems. 3. Support the efforts of our local Soil and Water Conservation Districts which work to protect water quality by promoting responsible land use practices. 4. Help to develop and support regional alliances among the local Water Quality Coordinating Committees, local watershed associations, and other entities. 1.Assist in the development of regional watershed partnerships (for example Genesee, Monroe, and Wyoming Counties)

Area Plan Reference Objective I - 4.  Watershed Protection and Enhancement, A.  Great Lakes Basin.  (6) Goal:  Help to develop and support regional alliances among the local Water Quality Coordinating Committees, local watershed associations, and other entities.

	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Project Measure 0027

Oatka Creek Watershed Management Project
	Element: Water Management
Assist the Oatka Creek Watershed Committee in the development and implementation of the Oatka & Black Creek Watershed Management Plan.  
	Genesee, Monroe,
Wyoming, and Livingston
	In Progress

Start: 11/24/02
	04/01/07

Expected completion date is 12/2008
	George Squires, District Manager

Genesee County SWCD
29 Liberty Street, Suite 3, Batavia, NY

	
	Description: The mission of the Oatka Creek Watershed Committee is to preserve the pristine character and water quality now present in Oatka Creek for future generations through the development, promotion, and implementation of an Oatka Creek Watershed Management Plan.  The Oatka Creek Watershed is 215 square miles in size. www.oatka.org.

	
	NRCS National Strategic Plan: Water Management, NRCS Strategies: 1. Cooperative Conservation, 2. Watershed Approach. NRCS Goals: 1. Soil Quality, 2. Water Quality, 3. Water Management, 4. Grassland, Rangeland, and Forest Ecosystems, 5. Fish and Wildlife Habitat, 6. Wetlands, 7. Connected landscapes, 8. Other

	
	Area Plan - Goal ,Objective, Strategy: 1) Great Lakes Basin (Lake Ontario and Lake Erie) Support efforts to restore, protect, and maintain the physical, biological, and chemical integrity of the areas water. 1. To support the protection of the RC&D area’s water quality including surface and ground water supplies, which are needed to sustain aquatic ecosystems and water based recreation. 2. Cooperate with the County Water Quality Coordinating Committees and other cooperating agencies to determine technical and financial solutions to abate surface and ground water problems. 3. Support the efforts of our local Soil and Water Conservation Districts which work to protect water quality by promoting responsible land use practices. 4. Help to develop and support regional alliances among the local Water Quality Coordinating Committees, local watershed associations, and other entities. 1.Assist in the development of regional watershed partnerships (for example Genesee, Monroe, and Wyoming Counties)

Area Plan Reference Objective I - 4.  Watershed Protection and Enhancement, A.  Great Lakes Basin.  (6) Goal:  Help to develop and support regional alliances …


	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Project Measure 0023

New York Forest Owners Association (NYFOA) – Western Finger Lakes Chapter
	Element: Water Management
Work with the NYFOA WFLs Chapter to support activities that reflect the proper management of the areas forest resources.
	Region Wide
	Ongoing

Start: 04/24/02
	07/01/2006
	Mark Gooding, DEC Forester

1834 Livingston St.

Lima, NY 14485, (585) 226-5466 

	
	Description: NYFOA provides private landowners with information and training concerning management of private forestlands.  The Lake Plains RC&D will provide NYFOA with assistance and begin to develop a relationship with them, with the overall goal of assisting private landowners in the area of forest management.  www.nyfoa.org

	
	NRCS National Strategic Plan: Water Management, NRCS Strategies: 1. Cooperative Conservation, 2. Watershed Approach. NRCS Goals: 1. Soil Quality, 2. Water Quality, 3. Water Management, 4. Grassland, Rangeland, and Forest Ecosystems, 5. Fish and Wildlife Habitat, 6. Wetlands, 7. Connected landscapes, 8. Other

	
	Area Plan - Goal, Objective, Strategy:   Area Plan Reference:  Objective I - 2.  Forest Management, A.  Watershed Health, (1) Goal:  Support activities that reflect the proper management of the areas forest resources.  Promote the improvements of local watershed health, where possible, through the use of proper forestry practices to enhance and restore water quality in streams, wetlands, and aquatic habitats.  (b) Provide landowners, both rural and urban with the support required to protect and improve soil, water, fisheries, and wildlife resources through proper forest management.

	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Project Measure 0025 & 0025a
Lockport Urban Gardens and Parks Project, (Niagara County, New York)
	Element: Community Development
Protection and enhancement of small community gardens and neighborhood parks in and around the Lockport area.  
	Niagara
	Ongoing

Start: 10/10/02
	As funding comes available
	Taren La Gamba, Master Forester

160 Vine Street

Lockport NY 14094

	
	Description:  Assist the local community in finding financial, technical and other resource support for the protection and enhancement of small community gardens and neighborhood parks in and around the Lockport area.  This includes John Henry Park.

	
	NRCS National Strategic Plan: 1. Cooperative Conservation NRCS Goals: 1. Soil Quality, 2. Water Quality, 3. Forest Ecosystems, 4. Fish and Wildlife Habitat, 5. Connected landscapes.

	
	Area Plan - Goal, Objective, Strategy:  Area Plan Reference:  Objective I - 2.  Forest Management, A.  Watershed Health, (1) Goal:  Support activities that reflect the proper management of the areas forest resources.  Promote the improvements of local watershed health, where possible, through the use of proper forestry practices to enhance and restore water quality in streams, wetlands, and aquatic habitats.  (a)  Encourage sound forest management, on both public and private lands, and both within urban and rural settings.


	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Project Measure 0032

Oak Orchard Watershed Management Plan
	Element: Water Management
Provide assistance for the development and implementation of the Oak Orchard Watershed Plan.
	Genesee County
&

Orleans County
	In Progress

Start: 12/04/03
	12/31/2009
	James Kingston, District Manager

Orleans SWCD, 446 West Avenue

Albion NY 14411, 585-589-5959

	
	Description: The Orleans and Genesee County Water Quality Steering Committees have begun the process of developing a Watershed Management Plan for the Oak Orchard Watershed, a Priority Watershed in Orleans County. The watershed planning process began in August 2004 with formation of the Oak Orchard Watershed Alliance. The State of the Basin Report was completed in December 2005. The report includes extensive GIS data, summarizes existing scientific data, identifies research needs, identifies existing problems and possible opportunities to enhance the watershed. The Lake Plains RC&D has supported other water quality improvement projects in the Oak Orchard Watershed and feel this is a significant next step in identifying and addressing water quality problems in the watershed. The Lake Plains RC&D will continue to provide assistance for the development and implementation of the Oak Orchard Watershed Plan (website information can be found at www.lakeplainsrcd.org).

	
	NRCS National Strategic Plan: NRCS Strategies: 1. Cooperative Conservation, 2. Watershed Approach. NRCS Goals: 1. Soil Quality, 2. Water Quality, 3. Wetlands,  4. Fish and Wildlife Habitat, 5. Connected landscapes.

	
	Area Plan - Goal ,Objective, Strategy: 1) Great Lakes Basin (Lake Ontario and Lake Erie) Support efforts to restore, protect, and maintain the physical, biological, and chemical integrity of the areas water. 1. To support the protection of the RC&D area’s water quality including surface and ground water supplies, which are needed to sustain aquatic ecosystems and water based recreation. 2. Cooperate with the County Water Quality Coordinating Committees and other cooperating agencies to determine technical and financial solutions to abate surface and ground water problems. 3. Support the efforts of our local Soil and Water Conservation Districts which work to protect water quality by promoting responsible land use practices. 4. Help to develop and support regional alliances among the local Water Quality Coordinating Committees, local watershed associations, and other entities. 1.Assist in the development of regional watershed partnerships (for example Genesee, Monroe, and Wyoming Counties)

Area Plan Reference: Objective I - 4.  Watershed Protection and Enhancement, A.  Great Lakes Basin.  (6) Goal:  Help to develop and support regional alliances among the local Water Quality Coordinating Committees, local watershed associations, and other entities.

	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Project Measure 0039

Western New York Fishing and Birding Trail
	Element: Community Development

Encourage communities to pursue project opportunities that combine environmental restoration with public access in urban and rural areas.
	Region Wide
	Start: 12/09/04
	12/1/05
	Paul Fuhrmann, Ecology and Environment, Inc.

368 Pleasantview Drive
Lancaster, New York 14086

Tel: 716 684 8060, Fax: 716 684 0844

	
	Description:  This effort focuses on the identification, characterization and mapping of fishing and birding “hot spots” in Western New York (WNY).  Stewardship and proper management of these valuable natural resources are critical parts of an agenda to encourage responsible public use by regional communities and tourists.  The success of a WNY Fishing and Birding Trail will be measured in direct community benefit from increased outdoor recreational opportunities and the social and economic benefits associated with ecotourism.  It is expected that this project will quantify the value of enhancing and restoring natural resources in public areas.  The direct community benefit associated with enhanced wildlife habitat in public areas will encourage communities to pursue project opportunities that combine environmental restoration with public access in urban and rural areas.

	
	NRCS National Strategic Plan: Authorized Element: 1. Cooperative Conservation. NRCS Goals: 1. Soil Quality, 2. Water Management, 3. Fish and Wildlife Habitat, 4. Other

	
	Area Plan - Goal ,Objective, Strategy: 1. To promote revenue producing tourist-oriented activities, showcasing local natural resources and local products, 1. Support local, state and private efforts to provide high quality outdoor recreation (both land and water based activities), 1. Assist in the coordination and/or development of regional recreational and tourism activities and facilities, 2. Promote agri-tourism and heritage tourism.
Area Plan Reference:  Objective II – A.  Promote the maintenance and enhancement of fish and wildlife habitats.  (1) Goal:  Maximize the opportunities that may be derived from state, local, and federal programs for fish and wildlife resources.


	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Project Measure 0041, 0041a, 0041b

Lake Ontario Coastal Initiative (LOCI)
	Element: Water Management & Land Conservation
To identify and help secure resources needed to insure environmental and economic health of Lake Ontario’s coastal communities. 
	Region Wide
	Start: 02/28/02
	01/01/06
	Cindy M. Stachowski, Executive Director

Center for Environmental Information

55 St. Paul St, Rochester, NY 14604

Phone: 585-262-2870, Fax: 585-262-4156

cstachowski@ceinfo.org

	
	Description:  The goals of this initiative are:  1) To initiate creation of a coalition of stakeholders for the purpose of developing an organization to collectively address issues and concerns of all stakeholders with a focus on the protection and improvement of water quality within the entire designated watershed, and to determine the mechanism of how this coalition would serve members and be effective throughout the watershed at the same time.  2) To build the capacity of New York’s Lake Ontario coastal communities, agencies, and citizens to work cost-effectively with state and federal government agencies and each other.  3) To identify and help secure resources needed to insure environmental and economic health of Lake Ontario’s coastal communities. http://www.ceinfo.org

	
	NRCS National Strategic Plan: 1. Cooperative Conservation, 2. Watershed Approach. NRCS Goals: 1. Soil Quality, 2. Water Quality, 3. Fish and Wildlife Habitat, 4. Connected landscapes

	
	Area Plan - Goal , Objective, Strategy: 1. Great Lakes Basin (Lake Ontario and Lake Erie) Support efforts to restore, protect, and maintain the physical, biological, and chemical integrity of the areas water. 1. To support the protection of the RC&D area’s water quality including surface and ground water supplies, which are needed to sustain aquatic ecosystems and water based recreation. 1. Cooperate with the County Water Quality Coordinating Committees and other cooperating agencies to determine technical and financial solutions to abate surface and ground water problems. 2. Help to develop and support regional alliances among the local Water Quality Coordinating Committees, local watershed associations, and other entities. 3. Provide owners of lakeshore properties with information on how to cope with high water erosion, and what help is available from government agencies. 4. Assist in the development of regional watershed partnerships (for example Genesee, Monroe, and Wyoming Counties). [Area Plan Reference:  Objective I - 4.  Watershed Protection and Enhancement, A.  Great Lakes Basin.  (1) Goal:  To support efforts to restore, protect, and maintain the physical, biological, and chemical integrity of the area water.] 


	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Project Measure 0042

Rochester Roots School-Community Gardens Program


	Element: Community Development
The Rochester Roots program was implemented as an inner city school agricultural program.  
	Monroe
	In Progress

Start: 02/10/05
	02/10/05
	Jan McDonald, Program Coordinator

Politics of Food, Inc.

121 North Fitzhugh Street, Rochester, NY 14614; 

Phone: 585-232-1463; Fax: 585-232-1479;

E-mail: pof@frontiernet.net;

Website:www.politicsoffood.org/programs/rochesterroots.htm

	
	The Rochester Roots School-Community Garden program is a hands-on, experiential, school-based model of learning that links low-income and poverty level multicultural students with organic gardening, culinary skills, nutritional education, the environment, entrepreneurship, marketing, and work force development.  Their model after school and summer program is being developed at Dr. Martin Luther King, Jr. School #9 located in the NE/Upper Falls Blvd. area of the city of Rochester.  They are hoping to expand the Rochester Roots School-Community Garden to three city schools, all of whom have a high percentage of low-income and poverty level multicultural students.  The USDA provided grant funding ($270.00) for this project. The Program Director and a staff farmer will educate students, teachers and families about the fundamentals of sustainable organic urban agriculture.

	
	NRCS National Strategic Plan: 1. Cooperative Conservation, 2. Market-based Approach, Goals 1. Connected landscapes 2. Other

	
	Area Plan - Goal , Objective, Strategy: Area Plan - Goal ,Objective, Strategy:  1) Develop an ongoing regional awareness, support, and understanding of the importance of local farms to our area by local consumers and businesses while also promoting the increased consumption of locally grown and produced agricultural products. 1) Investigate the development of new markets for agricultural producers, including small operations. 1) Provide assistance to Area’s agricultural producers who are seeking to diversify their operations. [Area Plan Reference::  OBJECTIVE VI – Educate the general public to the benefits of the conservation and development of the natural resources within the region through the promotion of RC&D programs and accomplishments.  1.  Establish Public Relations Program, C.  Goal:  The Council will reach out to youth and communities through the Envirothon and other forms of public education programs to raise the awareness of the importance of the region’s natural and water resources.]


	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Project Measure 0043

Lake Plains Agricultural Center
	Element: Community Development
Assist the Niagara County Community College is exploring the idea of developing a satellite operation of Nelson Farms at the NCCC Medina Campus in Orleans County.
	Erie, Genesee, Monroe, Niagara, Orleans
	In Progress

Start: 10/13/05
	12/1/2009
	Margaret P. Topor, Director

Niagara County Community College, 
3111 Saunders Settlement Road

Sanborn, NY 14132-9460, Room: RC-127

Phone: 716-614-6471

	
	Description:  Niagara County Community College (NCCC) is exploring the idea of developing a satellite operation of Nelson Farms at the NCCC Medina Campus in Orleans County.   Nelson Farms provides entrepreneurial agri-business opportunities for specialty food processors, farmers, growers, and producers. Opportunities include: processing/co-packing, product development, dairy incubator, distribution, marketing and sales. Processing: Nelson Farms is a state of the art one stop facility for small scale food processors, farmers, growers, and producers. Nelson Farms is a processing facility licensed by the State of NY and adheres to FDA regulations. Distribution: Nelson Farms and Morrisville State College are establishing a state wide distribution system to assist the processor, farmer, grower, and producer in getting their products to the market place. 

	
	NRCS National Strategic Plan: 1. Market-based Approach, Goals: 1. Energy Conservation, 2. Renewable Energy and Biofuels, 3. Other

	
	Area Plan - Goal ,Objective, Strategy:  1. Develop an ongoing regional awareness, support, and understanding of the importance of local farms to our area by local consumers and businesses while also promoting the increased consumption of locally grown and produced agricultural products. Investigate the development of new markets for agricultural producers, including small operations. 1. Support research into new or alternative markets specifically designed for the local agricultural producer. 2. Support the establishment of demonstration projects, which exhibit new or proven marketing methods. This would include support for development or enhancement of export marketing programs. 3. Provide assistance to Area’s agricultural producers who are seeking to diversify their operations. [Area Plan Reference:  Objective I - 1. Agriculture, C. Marketing Local Agricultural Products, (2) Goal:  Investigate the development of new markets for agricultural producers, including small operations.  (a)  Support research into new or alternative markets specifically for the local agricultural producer.]

	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Project Measure 0045

Niagara County 4-H Beef 

and Livestock Education Center
	Element: Community Development
Construct a new Beef and Livestock Education Center at the Niagara County Fair Grounds. The building will be geared for 4-H, beef farming, agricultural education, and public/consumer education.
	Erie, Genesee, Niagara
	In Progress

Start: 12/08/05
	2/01/07
	Kathy Librock

5605 Gasport Road

Gasport, New York 14067

Phone: 716-433-8006

	
	Description:  The Niagara County 4-H Beef program parents have formed together and would like to build a new “Beef Barn” on the Niagara County Cornell Cooperative Extension grounds (Niagara County Fair Grounds).  The barn would measure 80’ x 120’.  This would be an “Open Air” Barn similar to Erie County and State Fair Barns.  The barn would be able to house 100 head of cattle, along with a working area for public demonstrations and education.  Also included would be a working squeeze chute to help with “Beef Quality Assurance” certification training seminars and ultra sounding for marbling, ribeye measurements and fat information.  The grooming chutes will also provide for a better training facility for professional groomers to hold clinics for the youth and adults.  The facility will also have a self contained wash rack for safety of beef animals, youth and patrons alike.  The plan also includes separate restroom facilities for both boys and girls, the restrooms would include shower stalls.  The plans also provide for a Supervisor’s office and First Aid Station.

	
	NRCS National Strategic Plan: 1. Cooperative Conservation, 2. Market-based Approach, NRCS Goals: 1. Grassland, Rangeland, and Forest Ecosystems, 2. Energy Conservation, 3. Other 

	
	Area Plan - Goal ,Objective, Strategy: 1. Develop an ongoing regional awareness, support, and understanding of the importance of local farms to our area by local consumers and businesses while also promoting the increased consumption of locally grown and produced agricultural products. 1. Investigate the development of new markets for agricultural producers, including small operations. 1. Support the establishment of demonstration projects, which exhibit new or proven marketing methods. This would include support for development or enhancement of export marketing programs. 2. Provide assistance to Area’s agricultural producers who are seeking to diversify their operations. [Area Plan Reference –OBJECTIVE VI – Educate the general public to the benefits of the conservation and development of the natural resources within the region through the promotion of RC&D programs and accomplishments.  1.  Establish Public Relations Program, C.  Goal:  The Council will reach out to youth and communities through the Envirothon and other forms of public education programs to raise the awareness of the importance of the region’s natural and water resources.]


	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Project Measure 0046

Camp DeMolay 
	Element: Community Development

Camp DeMolay is looking for help in development and implementation of a site plan for the facility.
	Region Wide
	Start: 02/09/06

Plan completed in FY2006 

Completed: 
	05/01/09
	Skip Waterstreet, Executive Director

Masonic Service Bureau

979 Bay Road, Suite 2

Webster NY 14580-1739

585-671-9730, Fax: 585-971-8390

E-mail: smasonic@rochester.rr.com

	
	Description:  DeMolay is run by the Masonic Service Bureau in Rochester. The camp is located near Sodus Point, Wayne County.  The 18-acre camp has Lake Ontario frontage and includes several buildings.  The primary focus and use is for the youth of the area, such as Boys Scouts and Girl Scouts.  The facilities are under going rehabilitation and reconstruction.  Camp Demolay is looking for help in developing a site plan for the facility and a management plan.  They are also requesting assistance to identify funding and other assistance to implement restoration activities.

	
	NRCS National Strategic Plan: Cooperative Conservation Goals: 1. Water Quality, 2. Fish and Wildlife Habitat, 3. Connected landscapes, 4. Other

	
	Area Plan - Goal, Objective, Strategy: 1) To promote revenue producing tourist-oriented activities, showcasing local natural resources and local products. 1) Support local, state and private efforts to provide high quality outdoor recreation (both land and water based activities). 1) Enhance the quality of natural resources for outdoor recreation and tourism, including surface water, wildlife habitat, and recreational fisheries. [Area Plan Reference:  Objective I - 3.  Recreation/Tourism, A.  Economic Development, (2) Goal:  Support local, state and private efforts to provide high quality outdoor recreation (both land and water based activities).   Assist in the coordination and/or development of regional recreational and tourism activities and facilities.]


	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Project Measure 

0047

Mill Street/Herman Park Stream Bank Stabilization Project
	Element: Community Development & Land Management
Assist the Village of Angola (Erie County) in the development and implementation of a stream bank stabilization project at Mill Street/Herman Park, along Big Sister Creek. 
	Village of Angola (Erie County)
	Start: 02/09/06

Completed: 
	01/30/08
	Village Trustee Bill Houston

Village of Angola Office 

41 Commercial Street
Angola, NY 14006

Tel: 716-549-1126 x 42, 
Fax:  716-549-5130

www.villageofAngola@mybizz.net

	
	Description:  The Village of Angola (NY) is seeking funding assistance to implement a stream bank stabilization project at Mill Street/Herman Park, along Big Sister Creek.  Funding assistance will help with the planning, design and implementation for this project. The proposed activity will stabilize approximately 400 to 700 feet of streambank. The stable streambank will reduce continued sedimentation into Big Sister Creek and Lake Erie and will improve fisheries habitat. The village has placed concrete from sidewalk removal projects to armor the bank, in many areas the armor has not worked. Some of the concrete walkway material has washed away or moved along the bank, leaving exposed soil.  The key area of concern is from the Mill Street bridge abutment approximately 400 feet to where the streamside vegetation increases.  In this location active erosion of the bank is occurring and will continue if nothing is done to stabilize the site. Total streamside area within park area is approximately 700 feet.  

	
	NRCS National Strategic Plan: 1. Cooperative Conservation. Goals: 1. Water Quality, 2. Fish and Wildlife Habitat, 3. Connected landscapes.

	
	Area Plan - Goal, Objective, Strategy: Community Development, 1. To promote revenue producing tourist-oriented activities, showcasing local natural resources and local products. 1. Support local, state and private efforts to provide high quality outdoor recreation (both land and water based activities). 1. Enhance the quality of natural resources for outdoor recreation and tourism, including surface water, wildlife habitat, and recreational fisheries. Land Management, 2. Support and/or initiate projects that will benefit or enhance the areas agricultural, forest, water, and Great Lakes Basin resources. Including but not limited to activities related to the critical natural resource related industries such as of farming, 1. Promote the improvements of local watershed health, where possible, through the use of proper forestry practices to enhance and restore water quality in streams, wetlands, and aquatic habitats. 1. Provide landowners, both rural and urban with the support required to protect and improve soil, water, fisheries, and wildlife resources through proper forest management. [Area Plan Reference: Objective I -4.  Watershed Protection and Enhancement, D.  Stream Bank Stabilization.  Goal:  To develop, in cooperation with other government agencies, and local groups projects to reduce or eliminate stream bank erosion throughout the region.]


	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Project Measure  0048 Orleans 

County Drainage Initiative
	Element: Water Management

Development and implementation of a County-wide Drainage Plan to address roadway drainage, and protection and/or remediation of existing flooding problems on private and public lands. 
	Orleans
	Start: 02/09/06

Plan Completed: 

  03/01/07
	05/01/2007
	James Kingston

Orleans County SWCD

446 West Avenue, 
Albion NY 14411

585-589-5959, Fax: 585-589-7709

james-kingston@ny.nacdnet.org 

	
	Description:  The Orleans County Soil and Water Conservation District, Orleans County Highway Department, and Orleans County Farm Bureau are working on a county-wide drainage initiative.   Critical issues to be addressed include roadway drainage, and protection and/or remediation of existing flooding problems on private and public lands.  Community benefits include less road maintenance costs, enhanced property values, decrease in flooding, improved water quality, reduction in mosquito population, and associated health benefits.  Orleans County SWCD has requested assistance in identifying financial, technical and other resources to help implement this project.

	
	NRCS National Strategic Plan: 1. Cooperative Conservation, 2. Watershed Approach. NRCS Goals: 1. Soil Quality, 2. Water Quality, 3. Fish and Wildlife Habitat, 4. Wetlands

	
	Area Plan - Goal, Objective, Strategy: 1. Great Lakes Basin (Lake Ontario and Lake Erie) Support efforts to restore, protect, and maintain the physical, biological, and chemical integrity of the areas water. 1. To support the protection of the RC&D area’s water quality including surface and ground water supplies, which are needed to sustain aquatic ecosystems and water based recreation. 1. Support the efforts of our local Soil and Water Conservation Districts which work to protect water quality by promoting responsible land use practices. [Area Plan Reference:  Objective I - 4.  Watershed Protection and Enhancement, A.  Great Lakes Basin.  (5)  Goal: Support the efforts of our local Soil and Water Conservation Districts which work to protect water quality by promoting responsible land use practices.]

	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Project Measure 

0049

Niagara County Community College - Agricultural Business Associates Degree Program


	Element: Community Development
Support efforts related to the development of the Niagara County Community College - Agricultural Business Associates Degree Program.

	Niagara County Community College
	Start: 10/12/06 

Completed: 
	09/01/08
	Margaret P. Topor

Director Dept: Community Education

Niagara County Community College

3111 Saunders Settlement Road

Sanborn, NY 14132-9460
Room: RC-127

Phone: 716-614-6471

email: topor@niagaracc.suny.edu

	
	Description:  Niagara County Community College is proposing the development of a 67 credit hour program in Agricultural Business. An instructor at NCCC has developed a Career Curriculum for a possible Associates Degree with possible implementation in the Fall 2007.  When the degree is approved, the curriculum needs 20-30 students per year. We have provided comments on the proposal and assisted with outreach to local contacts that provided comments related to the importance of agriculture in the area, workforce factors, overall New York State agricultural production data, and other contacts that might be able to provide information for the program. 

	
	NRCS National Strategic Plan: 1. Cooperative Conservation, 2. Market-based Approach, Goals 1. Connected landscapes 2. Other

	
	Area Plan - Goal ,Objective, Strategy:  1) Develop an ongoing regional awareness, support, and understanding of the importance of local farms to our area by local consumers and businesses while also promoting the increased consumption of locally grown and produced agricultural products. 1) Investigate the development of new markets for agricultural producers, including small operations. 1) Provide assistance to Area’s agricultural producers who are seeking to diversify their operations. [Area Plan Reference: Objective I – 1.  Agriculture, C. Marketing Local Agricultural Products, (1) Goal:  Develop an ongoing regional awareness, support, and understanding of the importance of local farms to our area by local consumers and businesses while also promoting the increased consumption of locally grown and produced agricultural products.]


	Project Name
	Project Purpose
	Location:

	Planning Status
	Expected Implementation
	Project Contact

	Project Measure

0050

Use of Sensor-controlled Precision Spray Technology with Tower for Improving Orchard Profits and Reducing Environmental Impacts in Western New York
	Element: Land Management & Water Management

Work with 10 Orchard Farmers to demonstrate new sensor-controlled precision spray technology.
	Region Wide
	Start: 12/4/2003
Completed:
	10/01/06
	James Kingston, District Manager

Orleans County SWCD

446 West Avenue, Albion NY 14411

	
	Description: The Orleans County SWCD was informed that the project titled Use of Sensor-controlled Precision Spray Technology with Tower for Improving Orchard Profits and Reducing Environmental Impacts in Western New York was selected to receive a USDA Conservation Innovation Grant (Technology Component). Goals Statement: Working with ten Orchard Farmers they will introduce current sensor-controlled precision spray technology on 1400 acres, to demonstrate its potential to meet the economic and environmental needs of fruit growers of western New York and potentially throughout the region and nation.  The Lake Plains RC&D will provide administrative support.

	
	NRCS National Strategic Plan: 1. Cooperative Conservation, 2. Watershed Approach, 3. Market-based Approach. NRCS Goals: 1. Water Quality, 2. Fish and Wildlife Habitat, 3. Wetlands, 4. Air quality, 5. Energy Conservation, 6. Other:

	
	Area Plan - Goal, Objective, Strategy: Land Management 1. Protect habitat for the diversity of plant and animal species both to assure the protection of unique and irreplaceable ecosystems and to sustain the traditional pastimes of hunting, fishing, trapping and viewing of fish and wildlife. 1. Promote the maintenance and enhancement of fish and wildlife habitats. 1. Maximize the opportunities that may be derived from state, local, and federal programs for fish and wildlife resources.  Water Management: 2. Great Lakes Basin (Lake Ontario and Lake Erie) Support efforts to restore, protect, and maintain the physical, biological, and chemical integrity of the areas water. 1. To support the protection of the RC&D area’s water quality including surface and ground water supplies, which are needed to sustain aquatic ecosystems and water based recreation. 1. Cooperate with the County Water Quality Coordinating Committees and other cooperating agencies to determine technical and financial solutions to abate surface and ground water problems. 2. Support the efforts of our local Soil and Water Conservation Districts which work to protect water quality by promoting responsible land use practices. [Area Plan Reference: Objective I - 4.  Watershed Protection and Enhancement, A.  Great Lakes Basin.  (1) Goal:  To support efforts to restore, protect, and maintain the physical, biological, and chemical integrity of the area water.]  

	Project Name
	Project Purpose
	Location: 
	Planning Status
	Expected Implementation
	Project Contact

	Project Measure 

0051

Innovating and Evaluating Outreach to Great Lakes Basin Absentee Landowners

	Element: Land Management & Water Management
The project will demonstrate innovative methods to reach out & educate absentee landowners to increase adoption of conservation best management practices.
	Genesee and 

Orleans County
Oak Orchard Watshd
	Start: 10/12/06
Completed: 
	02/01/07
	Tom Buman, Agren, Inc.

1238 Heires Ave. ,Carroll, IA 51401 Phone: 712.792.6248, Email: tom@agren-inc.com

	
	Description:  The M&M Divide RC&D proposes to target innovative, system-based methods of conservation outreach to absentee landowners in the Great Lakes basin (GLB) with two final project outcomes: 1) reduced nutrient and sediment delivery to the GLB from three pilot regions; and 2) improved ability of conservation organizations throughout the GLB to market conservation programs and practices to absentee landowners. Approximately 1,200 absentee landowners in the project’s pilot areas will be contacted multiple times, through multiple media, to market vegetative filter strip implementation along stream banks, as well as availability of state and/or federal incentives such as the Conservation Reserve Enhancement Program (CREP) and Continuous Sign-up Conservation Reserve Program (CCRP). If funded the M&M Divide RC&D will work with absentee landowners in three Great Lakes basin pilot areas (Wisconsin, Michigan, New York) over a three-year period to increase installation of vegetative filter strips. Center for Absentee Landowners website www.absenteelandowners.org.

	
	NRCS National Strategic Plan: 1. Cooperative Conservation, 2. Watershed Approach, 3. Market-based Approach. NRCS Goals: 1. Water Quality, 2. Fish and Wildlife Habitat, 3. Wetlands,:

	
	Area Plan - Goal, Objective, Strategy: Land Management 1. Protect habitat for the diversity of plant and animal species both to assure the protection of unique and irreplaceable ecosystems and to sustain the traditional pastimes of hunting, fishing, trapping and viewing of fish and wildlife. 1. Promote the maintenance and enhancement of fish and wildlife habitats. 1. Maximize the opportunities that may be derived from state, local, and federal programs for fish and wildlife resources.  Water Management: 2. Great Lakes Basin (Lake Ontario and Lake Erie) Support efforts to restore, protect, and maintain the physical, biological, and chemical integrity of the areas water. 1. To support the protection of the RC&D area’s water quality including surface and ground water supplies, which are needed to sustain aquatic ecosystems and water based recreation. 1. Cooperate with the County Water Quality Coordinating Committees and other cooperating agencies to determine technical and financial solutions to abate surface and ground water problems. 2. Support the efforts of our local Soil and Water Conservation Districts which work to protect water quality by promoting responsible land use practices. [Area Plan Reference: Objective I - 4.  Watershed Protection and Enhancement, A.  Great Lakes Basin.  (1) Goal:  To support efforts to restore, protect, and maintain the physical, biological, and chemical integrity of the area water.]  


	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Project Measure 0052
Creation of the Ontario Lake Plain Viticultural Area

	Element: Community Development

Viticultural Areas (VA) are used to distinguish a grape-growing region from the surrounding area. Once a designation is given, vintners within the VA are allowed to advertise that distinction. 
	Niagara, Orleans, Monroe and Wayne Counties
	Start: 04/12/07

	05/01/2009
	Jim Baker, 162 Lincoln Avenue
Lockport, NY 14094

Telephone: 716-433-0910   
email: jbaker162@adelphia.net 

	
	Description:  “A viticultural area is a delimited grape-growing region distinguishable by geographical features, the boundaries of which have been recognized by the Alcohol and Tobacco Tax and Trade Bureau (TTB) and defined in 27 CFR Part 9.” Viticultural Areas (VA) are used to distinguish a grape-growing region from the surrounding area. Once a designation is given, vintners within the VA are allowed to advertise that distinction and under certain circumstance label their products as “Estate Bottled”. These designations allow wineries within the region a distinct market advantage of areas outside the region. We are currently working with Jim Baker on development of the data needed to prepare the application for the Ontario Lake Plain VA.

	
	NRCS National Strategic Plan: 1. Cooperative Conservation, 2. Market-based Approach, Goals 1. Connected landscapes 2. Other

	
	Area Plan - Goal, Objective, Strategy: 1) Develop an ongoing regional awareness, support, and understanding of the importance of local farms to our area by local consumers and businesses while also promoting the increased consumption of locally grown and produced agricultural products. 1) Investigate the development of new markets for agricultural producers, including small operations. 1) Provide assistance to Area’s agricultural producers who are seeking to diversify their operations. [Area Plan Reference: Objective I – 1.  Agriculture, C. Marketing Local Agricultural Products, (1) Goal:  Develop an ongoing regional awareness, support, and understanding of the importance of local farms to our area by local consumers and businesses while also promoting the increased consumption of locally grown and produced agricultural products.]


	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Project Measure 

0053
Partnership for Regional Invasive Species Management (PRISM)


	Element: Land Management & Water Management
The NYS Invasive Species Task Force (ISTF) has initiated a statewide program to coordinate the management of invasive species in New York. The western New York (WNY) PRISM is currently represented by 9 counties with 4 bordering Lake Erie and Lake Ontario.
	Region Wide
	Start: 05/14/07
	ongoing
	Paul R. Fuhrmann
Ecology and Environment, Inc., 368 Pleasantview Drive, Lancaster, New York 14086

Tel. 716 6848060 ext. 2876
Fax. 716 684 0844,
PFuhrmann@ene.com 

	
	Description:  Partnerships for Regional Invasive Species Management (PRISM) The NYS Invasive Species Task Force (ISTF) has initiated a statewide program to coordinate the management of invasive species in New York. To accomplish this objective NYSDEC hired an Invasive Species Management Coordinator to provide leadership.  A key principle in implementing ISTF recommendations is to deliver “on the ground” invasive species management efforts through PRISM funded through the Environmental Protection Fund.   The program is designed to provide technical and funding support to the PRISMs. Delineation of eight PRISM regions was based on ecoregion characteristics, geographical and county boundaries as well as existing management infrastructure. The western New York (WNY) PRISM is currently represented by 9 counties with 4 bordering Lake Erie and Lake Ontario. The WNY association with the Great Lakes basin and watersheds expands the ecological as well as international significance of this PRISM. The PRISM program involves the coordination of all efforts associated with the prevention, control and management of invasive plants and animals. 

	
	NRCS National Strategic Plan: 1. Cooperative Conservation, 2. Watershed Approach. NRCS Goals: 1. Soil Quality, 2. Water Quality, 3. Water Management, 4. Grassland, Rangeland, and Forest Ecosystems, 5. Fish and Wildlife Habitat, 6. Wetlands, 7. Connected landscapes, 8. Other

	
	Area Plan - Goal, Objective, Strategy: Land Management 1. Protect habitat for the diversity of plant and animal species both to assure the protection of unique and irreplaceable ecosystems and to sustain the traditional pastimes of hunting, fishing, trapping and viewing of fish and wildlife. 1. Promote the maintenance and enhancement of fish and wildlife habitats. 1. Maximize the opportunities that may be derived from state, local, and federal programs for fish and wildlife resources.  Water Management: 2. Great Lakes Basin (Lake Ontario and Lake Erie) Support efforts to restore, protect, and maintain the physical, biological, and chemical integrity of the areas water. 1. To support the protection of the RC&D area’s water quality including surface and ground water supplies, which are needed to sustain aquatic ecosystems and water based recreation. 1. Cooperate with the County Water Quality Coordinating Committees and other cooperating agencies to determine technical and financial solutions to abate surface and ground water problems. 2. Support the efforts of our local Soil and Water Conservation Districts which work to protect water quality by promoting responsible land use practices. [Area Plan Reference: Objective I - 4.  Watershed Protection and Enhancement, A.  Great Lakes Basin.  (1) Goal:  To support efforts to restore, protect, and maintain the physical, biological, and chemical integrity of the area water.]  

	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Project Measure 

0054
Clean Earth Environmental Corporation

(CEEC)
	Element: Community Development
Mission Statement: “To create manufacturing facilities that utilize multiple waste streams as raw materials in the organic manufacturing of beneficial products for society.” The biological concept used by CEEC through a license agreement will use the patented GRC Manufacturing process, to convert multiple types of waste into beneficial products for society (i.e. agriculture, aquaculture, livestock, hazardous spill cleanups and ground water soil remediation). The ultimate objective is to proliferate this process through the construction of multiple facilities, initially across NY then throughout the country.
	Spencerport, NY

Monroe County

region wide benefit 

	Start:  8/09/07


	02/01/2010
	Joseph A. Bellanca, Vice President, Clean Earth Environmental Corp

5360 Ridge Road West, Spencerport, NY 14559

Office: 585-349-2583

Fax: 585-478-4394, JBellanca1@rochester.rr.com

	
	Description: Problem: The current management of municipal waste requires landfills.  The negative effects of these facilities are catastrophic to the surrounding environment.  The alternative is incineration and composting along with enormous amounts of C02 production, contributing to the greenhouse effect.  These facilities do not produce any saleable products.  Once landfills are filled, they must be duplicated and then become a liability to everyone. Solution: With Clean Earth Environmental Corporation’s (CEEC) approvals from the Department of Environmental Conservation (DEC) and the local municipalities, our licensed technology (Glogowski Refuse Conversion (GRC) process) uses a slow decomposition process that provides time for nutrients released during the decomposition to be captured and utilized to grow beneficial microorganisms. Not only does this process allow the transformation of waste into saleable products in an environmentally friendly way, it retains 95% of the carbon, thus dramatically reducing the greenhouse effect.  

	
	NRCS National Strategic Plan: 1. Cooperative Conservation, 2. Market-based Approach, Goals 1. Connected landscapes 2. Other

	
	Area Plan - Goal ,Objective, Strategy:  1) Investigate the development of new markets for agricultural producers, including small operations. 1) Provide assistance to Area’s agricultural producers who are seeking to diversify their operations. [Area Plan Reference: Objective I – 1.  Agriculture, C. Marketing Local Agricultural Products, (1) Goal:  Develop an ongoing regional awareness, support, and understanding of the importance of local farms to our area by local consumers and businesses while also promoting the increased consumption …]


	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Project Measure 0055
Brockport Rural Cemetery – Soldiers Memorial Tower Restoration Project

 
	Element: Community Development

Reestablish The Soldiers' Memorial Tower Committee to restore and preserve the tower, and the surrounding 17 acres for community use.
	Brockport, 

Monroe County
	Start: 08/09/07 


	01/01/12
	Adam Hendel,

email: adam.hendel@gmail.com

	
	Description:  One of the most unusual and certainly the most neglected monuments to our war veterans is the fifty-two foot sandstone tower known as the "Soldier's Monument." It stands in the center of an abandoned Rural Cemetery, just east of the new Owens Road in the Town of Sweden. In 1882, the Brockport Rural Cemetery association was organized and incorporated as a burial ground primarily for veterans of the Civil War, who were beginning to "fade away" in increasing numbers. It was envisioned that this site might become something of a local Arlington with its more than twenty-three acres on a high knoll overlooking the village. A campaign was spear-headed by Horatio M. Beach, diplomat and publisher of the Republic, who conceived of the idea of an appropriate monument. (Excerpts from the Town of Sweden Sesqui-centennial Booklet - 1964)  The tower was designed by Brooklyn architect Clarence Birdsall, who designed several monuments at Gettysburg. Sandstone for the tower was delivered by barge down the nearby Erie Canal. The window bars, doors and window hardware and interior circular stairway were made of iron provided by the Morgan foundry of Brockport. The tower has been listed in the New York State and National Registers of Historic Places, and acknowledged by the Town of Sweden as a historic site. In 1994, a celebration was held to mark the 100th anniversary, and to rededicate the tower to ALL veterans.  Adam Hendel a resident of the area and a graduate student at SUNY Brockport recently visited the site and as the description above states found a “most neglected monument”.  Adam would like to reestablish The Soldiers' Memorial Tower Committee to restore and preserve the tower, and the surrounding 17 acres for community use.  He is requesting administrative and technical assistance for this project.

	
	NRCS National Strategic Plan: 1. Cooperative Conservation, 2. Market-based Approach, Goals 1. Connected landscapes 2. Other

	
	Area Plan - Goal, Objective, Strategy: 1. To promote revenue producing tourist-oriented activities, showcasing local natural resources and local products, 1. Support local, state and private efforts to provide high quality outdoor recreation (both land and water based activities), 1. Assist in the coordination and/or development of regional recreational and tourism activities and facilities, 2. Promote agri-tourism and heritage tourism.
Area Plan Reference:  Objective I - 3.  Recreation/Tourism, A.  Economic Development, (4) Goal:  To showcase the region’s natural resources and historic heritage (such as the Erie Canal, Great Lakes Waters and Shoreline, and Niagara Falls.)


	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Partner

Fresh from the Barge


	Element: Community Development
The project will help promote both the Western Erie Canal Heritage Corridor and the Erie Canal National Heritage Corridor.
	Region Wide
	Start: 10/18/01
	When funding comes available 
	Lake Plains RC&D

	
	Description:  The proposal is to have an historic barge leave from the Buffalo Area travel east along the Erie Canal stopping at designated Towns along the way to collect locally grown products as it makes it way to the Hudson River.  At each location the Fresh from the Barge program will have promotional activities to highlight New York Farm Products.  

	
	NRCS National Strategic Plan: Strategy 1. Cooperative Conservation, 2. Market-based Approach, Goals 1. Connected landscapes 2. Other

	
	Area Plan - Goal ,Objective, Strategy:   1) Develop an ongoing regional awareness, support, and understanding of the importance of local farms to our area by local consumers and businesses while also promoting the increased consumption of locally grown and produced agricultural products. 

Area Plan Reference: Objective I - 1. Agriculture, C. Marketing Local Agricultural Products,  (1)  Goal:  Develop an ongoing regional awareness, support, and understanding of the importance of local farms to our area by local consumers and businesses while also promoting the increased consumption of locally grown and produced agricultural products.

	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Lake Plains RC&D Council Member Handbook
	Element: Internal, Updating Member Handbook.
	Region Wide
	Ongoing, Start: 12/08/2000
	12/08/2000, Ongoing as updates are needed.
	Lake Plains RC&D

	
	Description:  The Lake Plains RC&D developed a Lake Plains RC&D Council Member Handbook dated December 8, 2000.   There is a need to update this Handbook based on changes in the Council and the RC&D program since that time.  Once completed, the updated Handbook would be posted on the Council website for easy access and updating.

	
	Area Plan – Goal and Objective:  OBJECTIVE VI – Educate the general public to the benefits of the conservation and development of the natural resources within the region through the promotion of RC&D programs and accomplishments.  3.  Educate New Council Members.  A.  Goal:  A formal program to educate all new Council Members on What RC&D is all about.

	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Lake Plains RC&D Outreach Plan
	Element: Internal - Encourage the representation of all interested groups and individuals on the RC&D Council.
	Region Wide
	Ongoing - Start: 04/15/04
	Amended approved - 02/10/05
ongoing
	Lake Plains RC&D

	
	Description:  The goal of the outreach plan is to address Objective V of the Area Plan, which includes encouraging the representation of all interested groups including minorities and women.  The draft Outreach Plan also addresses Area Plan Objective V, Goal D (1) which states, “Identify the various groups and individuals which the RC&D Council and Committees need to and should work with.”  This includes a listing of organizations within the Lake Plains RC&D area that we may want to collaborate with in the future.   

	
	Area Plan – Goal and Objective:  Objective V – Encourage the representation of all interested groups and individuals on the RC&D Council, and ensure that the benefits of RC&D projects and programs are shared equally throughout the six county area.  1.  Encourage the Representation of all Interested Groups.  A.  Recruit Women, Minorities, Handicapped.  



	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Project Measure 0033

Marketing Strategy

(Poster, Brochure, and PowerPoint Presentation)
	Element: Internal - Development of promotional materials to inform the public about the RC&D program.
	Region Wide
	Ongoing Start: 12/04/03
	12/04/03, Ongoing and as funding comes available
	 Lake Plains RC&D

	
	Description:  The Lake Plains RC&D has developed a Marketing Strategy which includes the development of promotional materials to inform the public about the Lake Plains RC&D program.  We have developed a Lake Plains RC&D display and educational /promotional materials.  Other activities mentioned in the Marketing Strategy include writing of articles and press releases regarding general information about the Council and/or specific projects and events that the Council is involved in.  Advertisements such as a block ad to specifically announce RC&D mission and/or call to action potential supporters, volunteers, etc.   Education and Outreach to include such things as secure and staff exhibits at events and provide presentations to interested groups regarding the RC&D program and Lake Plains RC&D Council activities. A PowerPoint presentation was developed in March 2004 that explained what the RC&D program is all about.  The presentation included history of the RC&D program, how the Council was formed, how the RC&D program works, roles and responsibilities, and the Council’s vision and mission statement.

	
	Area Plan – Goal and Objective:  OBJECTIVE VI – Educate the general public to the benefits of the conservation and development of the natural resources within the region through the promotion of RC&D programs and accomplishments.  1.  Establish Public Relations Program, B.  Goal:  Promote Projects the RC&D is involved in.  Improve awareness of projects and the status of the projects.

	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Project Measure 0013b

Lake Plains RC&D Web-Site
	Element: Internal

Lake Plains RC&D Web-Site is hosted by the Genesee Gateway Rochester Free-Net, Inc.
	Region Wide
	Ongoing

Start: 05/05/00
	05/05/00
On going 
	Lake Plains RC&D
Sue Reckahn

	
	Description:  Lake Plains RC&D Web-Site is hosted by the Genesee Gateway Rochester Free-Net, Inc.  The URL is http://www.LakePlainsRCD.org.  We will continue to upgrade and improve the web-site as resources allow.

	
	Area Plan – Goal and Objective:  OBJECTIVE VI – Educate the general public to the benefits of the conservation and development of the natural resources within the region through the promotion of RC&D programs and accomplishments.  1.  Establish Public Relations Program, A.  Goal:  Create a Web-site.

	Project Name
	Project Purpose
	Location: 


	Planning Status
	Expected Implementation
	Project Contact

	Lake Plains RC&D 
Area Plan Update
	Element: Area Plan Must be Revised Every Five Years, the Lake Plains RC&D Area Plan was signed: 05/22/02  
	Region Wide
	Ongoing, Start: 07/01/2007
	3/01/2008, Ongoing 
	Lake Plains RC&D

	
	Description:  NRCS Goal: To bring all Resource Conservation and Development (RC&D) Council Area Plans into policy compliance within the next 5 years.  Requirement: Each RC&D Council will maintain a current Area Plan as a basis for assistance under Public Law 107–171, Section 1530.  Area Plan Must be Revised Every Five Years:  Area Plans should be updated as often as necessary, and at a minimum must be revised every five years to reflect changing conditions of the Area, and to serve as a basis for targeting USDA and Council resources to the highest priority needs.
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	Lake Plains Resource Conservation and Development Council, Inc. 

	
	
	Our Vision

A prosperous, diverse community that is effectively utilizing, conserving, and sharing the natural resources of the region.

	
	
	Our Mission 

Is to bring together people of diverse cultures and backgrounds who share a common concern for the natural resources of the region, so that, working together, these citizens may form an effective strategy to develop, enhance, and preserve these resources to the benefit of all present and future citizens of, and visitors to our region.

	

	The RC&D program is supported by the U.S. Department of Agriculture. "The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, color, national origin, age, disability, and where applicable, sex, marital status, familial status, parental status, religion, sexual orientation, genetic information, political beliefs, reprisal, or because all or a part of an individual's income is derived from any public assistance program. (Not all prohibited bases apply to all programs.) Persons with disabilities who require alternative means for communication of program information (Braille, large print, audiotape, etc.) should contact USDA's TARGET Center at (202) 720-2600 (voice and TDD). To file a complaint of discrimination write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410 or call (800) 795-3272 (voice) or (202) 720-6382 (TDD). USDA is an equal opportunity provider and employer."
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